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Call to order

1. Approval of November 16, 2021 minutes

Social Welfare Board
Board meeting
January 25, 2022

' ' Social Welfare Board
' Patee Market Health Center
904 South 10% Street, Ste, A

St. Joseph, MO 64503

Main 816-233-5188
Fax 816-233-5296

Serving the healthcare needs of the underserved of the City of St. Joseph and Buchanan County since 1913.

Place: Rogers Pharmacy 3705 N. Belt Highway

Time: 3:00-4:30

II. Old business
Strategic Planning presentation

IV. New Business
1. Director reports
a. Director of Operations’

Financials for SWB, Westside and FOFC

b. Executive Director Report

2. Operational needs

Request for Audit proposal

Juneteenth holiday...June 20, 2022

Board appointment status

Proposed meeting schedule for year

Dr. Stuber

All

Linda

Deborah

Linda

Deborah and Linda

Feb 22, March 22™, April 26", May 24® June 21%, August 23%, Sept 27,
October 25% and November 22

IV. Clinic reports

a. Medical - Statistics

b. Westside

c¢. Dental

d. Friends of the Free Clinic

Adjournment

Next board meeting: February 22, 2022
Upcoming events: Evening of Gratitude 9/22/22, hosted by FOFC; Casino Ball roo
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